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1. LEADERSHIP (6:07pm) 

a. Chandler’s Challenge 

i. Kids did not seem enthusiastic about doing work on a weekend  

ii. Perhaps pledges did not have enough exposure to the fraternity and were not 

ready for such a big project  

1. We could have actives host workshops to help and give pledges ideas 

2. Pledges did not know what to do sometimes  

iii. Had high expectations, over planned and over budgeted  

1. Very rushed: did not have enough time to flyer, get approval, or get the 

word out  

iv. NOTE: next challenge project would be broader. Not necessary to work with 

children   

b. Leadership Requirements 

i. Active requirements have been the same since Jaromay term. Leadership 

workshops are not very beneficial since most of the time they are not applicable 

to APhiO  

ii. Round table gave people opportunities to speak up, gain confidence, and give 

input. Other workshops seemed repetitive  

iii. Need stronger committees. Not enough positions for leadership opportunities  

1. Leadership should be something “sustained. Something that goes 

through the entire pledge program” rather than just get credit and be 

done  

iv. NOTE: most committees currently are very pledge centered yet leadership 

requirements are meant for actives   

2. FRIENDSHIP / FELLOWSHIP 

a. Scavenger Hunt 

i. Chandler term’s was fun yet everyone kept saying how previous term’s hunts 

were “epic”  

ii. Good opportunity to talk to IC brothers  

iii. NOTE: technically Scavenger Hunt is banned by National Bylaws  

b. IC Relationship  

i. Our location is very isolated from other schools since we are not in the Bay Area 

ii. Liked Pen Pal idea  

iii. We have bad IC etiquette. We tend to talk to only each other rather than to IC 

brothers during events   

1. Perhaps Corresponding Secretaries can host workshops on “how to be a 

good IC active”  

iv. Need more IC events  

c. IM Teams 

i. Good opportunity to get to know other actives but hard to get enough people to 

participate. Had to call and text people to get them to go.   
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ii. NOTE: forfeit fee if we sign up but not enough people show up  

3. SERVICE 

a. Adopt A Family 

i. We did not have enough information about this 

ii. NOTE: this somewhat shows how easily and available money is. Even though the 

act is nice, it is still APhiO money. Remember that they need really legit reason 

to give chapter money away  

b. Service Hours 

i. There could be more hours available. Chandler was the 1st term he had to ever 

waitlist service  

4. MISCELLANEOUS  

a. Ethics For Finance VPs 

i. Want finance to be more transparent in the future  

ii. NOTE: any money missing from past terms cannot be tracked since documents 

all gone  

b. Pledge Retreat – Grids 

i. Should split up into separate grids so more people can step up  

ii. Need a physical sign to mark where pledge retreat location is. People kept 

missing  

iii. Assigning and enforcing chores  

c. Meeting Times 

i. NOTE: most meetings are not very long except for special occasions such as 

elections  

ii. Any announcements should be made through email. Meetings are for but not 

limited to discussion, reimbursements, allocations and amendments  

d. Pledge Class – Caps 

i. To be discussion later with Pledge Parents 

e. Driving 

i. Shuttle service: a list of people who are willing to drive people to service. 

Possibly get partial chapter credit somehow  

ii. Drivers should call people ahead of time. Yet if they do not respond or are not 

ready on time, drivers can leave them  

f. Switching Groups Around 

i. To be discussion later with Pledge Parents 

g. Information Duplication 

i. A lot of repetition of information with same purpose. New terms rarely touch 

older term content  

1. ExComm could possibly pass on information  

2. Need more organization of information  

5. PRESS SECRETARIES: Clara Chung and Thuy Duong 

a. Rush Week 
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i. Flyering starts on 22nd with rush week right after. Holding workshops this week 
(Pho place or Thai Canteen possibly). Will get fellowship credit for workshops  

b. Super Sec  Comm 
i. Make and deliver thank you cards to business 

ii. Help make designs 
iii. Setup/clean up 

c. Chapter T-Shirts 
i. Spell out “Alpha Phi Omega” so pledges can wear them (Sonia Oran). 

d. Possible ExComm shirt 
e. Improve diversity 

6. ALUMNI SECRETARIES: Quynh Nguyen 

a. Maintaining public alumni list 
b. Alumni points 

i. No more treats but prizes 
ii. Based upon frequency of meeting attendance 

iii. Excludes advisors 
c. Keep Alumni BBQ and mixer 
d. Spotlight: choose random alumni and talk about who they were, changes they did, 

where they are now, and contact information 
e. Flashbacks:  Past changes , how this term is different from previous term (APhiO 

lesson of the day) 
f. Stronger alumni network system 

i. PenPal system with alumni in people’s lines 
7. RECORDING SECRETARIES: Lisa Kwong and San Li 

a. ExComm CoHo hours available: an hour each week where ExComm positions will be 
available at CoHo 

b. Meeting PowerPoint slides available on Tuesday Newsletter 
c. Clipboards to keep track of sign-in sheets.  
d. Committee member list 
e. Still keeping Tuesday and Thursday Newsletters, slide themes, and dares.  

 
MEETING ADJOURNED (9:27 pm) 
 

 

 


